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About the Speakers:

Prof. Kathryn Ibata-Arens: Kathryn Ibata-Arens is an expert on innovation,

entrepreneurship, science and technology policy, and women's economic empowerment
in Asia. Her recent research explores technology leadership and entrepreneurial
ecosystem development in biomedical industries in Asia. Her award-winning book from
2021 analyzes international competition in new drug discovery and access to essential
medicines. Another book from 2019 analyzes national policy and firm-level strategy in
China, India, Japan, and Singapore regarding biomedical innovation and
entrepreneurship. She serves on the Executive Council of the Society for the Advancement
of Socio-Economics and chairs its Strategic Planning Committee. Ibata-Arens has held
visiting positions in Japan and served on various councils regarding US-Japan relations
and innovation. She received her PhD from Northwestern University and specializes in
innovation and entrepreneurship strategy, economic development, and biomedical

entrepreneurship in Asia.

Dr. Mamidipudi Ramakrishna Sharan: Dr. M R Sharan is an Assistant Professor at the

University of Maryland, College Park in the Department of Agricultural and Resource
Economics. He received his PhD from the Harvard Kennedy School of Government.
Subsequently, he was a Postdoctoral Fellow at the Center for Global Development. He has
also worked as a researcher and policy economist with research organizations, state

governments, and the central government in India. His research centers around questions




in development economics and political economy, focusing on inequality in socially
diverse settings and how institutional and technological innovations could empower
marginalized groups. He has also worked on grievance redressal mechanisms and the role
of local government actors in making them more effective. Some of his past work includes
the consequences of reservation for Dalits in village local governments and the
consequences of reservation for women on corruption and development outcomes in

Andhra Pradesh.
About the Moderator:

Saideep Rathnam is the Chief Operating Officer of Mizuho India Japan Study Centre, bringing
a wealth of 47 years of industry and academic experience to the Centre. An alum of IIM
Bangalore, from Hindustan Aeronautics Ltd. to British Aerospace, UK he has spent over 2
decades in the aeronautics industry and over 18 years in the automotive sector in various
capacities including president of manufacturing excellence at Anand Automotive

Ltd. He is also a Certified Chartered Management Accountant [CMA], UK. He wears many hats,
and has chaired Anand University, helping companies in the fields of management of change
and innovation. Recently, he drives the Visionary Leaders for Manufacturing (VLFM) program

as a Senior Advisory Committee Member of ClI.
INTRODUCTION

As countries grapple with rising inequality alongside rapid technological change, achieving
genuine inclusive growth remains a persistent challenge. To explore institutional and
technological innovations promoting inclusive development in India and Japan, the Mizuho
India Japan Study Center recently hosted a webinar discussion with experts Dr. Mamidipudi

Ramakrishna Sharan and Prof. Kathryn Ibata-Arens.

Prof. Kathryn Ibata-Arens and Dr. Mamidipudi Ramakrishna Sharan, delved into the
developmental trajectories of Japan and India. The conversation navigated through Japan's
unique developmental state model, the impact of the KITA model, challenges faced by India

in scaling up successful initiatives, and the crucial role of interdisciplinary research.

Setting the context:




In a world grappling with the pursuit of inclusive growth, two dynamic nations, India and
Japan, stand at crossroads, each charting its unique path toward economic advancement. As
we delve into the institutional and technological innovations driving these trajectories, the
guestion lingers: Is inclusive growth a tangible reality, or is it an elusive mirage? This webinar
unfolds the narrative of India and Japan, offering insights into their distinctive approaches,

challenges faced, and the prospects of recalibrating economic landscapes.

“Inclusive growth means growth that takes everyone along — growth in GDP that benefits all
segments of society,” explained Prof. Sharan in defining key terms. He highlighted how India’s
poorest state, Bihar, represents an illuminating case study given its large rural population
equivalent to the seventh largest country globally. With marginalized scheduled castes
constituting the state’s poorest groups, Bihar needs not just economic growth but inclusive

growth.

Prof. Sharan presented examples of institutional innovations in Bihar’s local governments,
like grievance redressal mechanisms allowing citizens to hold authorities accountable. Rural
ward members are using these systems to overcome barriers in implementing development
projects. “We showed that this institutional innovation combined with tracking technology
can empirically empower marginalized leaders and groups at scale,” Prof. Sharan said

regarding an experimental study of 1600 leaders.

In explaining Japan’s inclusive development model, Dr. Ibata-Arens spotlighted the country’s
early establishment of universal healthcare and education systems — enabling advancement
opportunities even in rural areas alongside growth in major urban centers. She also credited
Japan’s effective scaling up of successful local economic models, like the Kansai region’s

academic entrepreneurship ecosystem, through national government backing.

Japan's inclusive economic development:

e Based on universal healthcare, universal education, piloting and scaling of successful
local models nationally. Allows economic advancement opportunities even in rural

areas.

India's challenges:




Healthcare and education systems are underfunded, not serving those most in need.
Public higher education institutions declining in quality. State needs to focus on these

fundamental areas.

Local governance innovations in India:

Grievance redressal mechanisms allowing citizens, even marginalized groups, to hold
local governments accountable. Peer learning networks for village leaders to share
experiences and innovations in governance. Some states like Karnataka and Bihar

have promising local governance models the country can learn from.

Interdisciplinarity:

No one discipline has all the answers. Economics can learn from other fields like
psychology. Other fields can benefit from economics' measurement and modeling of
inequality over time. Dialogue across disciplines needed to address root causes of

inequality.

Scaling up challenges:

Hard to replicate isolated success stories across a diverse country like India. Quality
often suffers when rapid expansion happens without adequate
infrastructure/resources. Need mechanisms for continued learning across states and

local governments.

Key role for state:

Capitalism alone won't address issues like healthcare access for marginalized groups.

State intervention needed in areas of market failure.

Prof. Kathryn Ibata-Arens:

"Japan's developmental state model offers a fascinating journey through the last century,

showcasing the delicate balance between economic growth and inclusive development.




Understanding the nuances of this model is crucial for policymakers seeking inspiration for

sustainable development."

Dr. Mamidipudi Ramakrishna Sharan:

"Scaling up successful initiatives in India poses formidable challenges, especially in sectors
like education and healthcare. Government intervention is imperative, but the bureaucratic
landscape demands strategic navigation. It's a complex puzzle that requires innovative

solutions."

Options for recourse: Interdisciplinary Dialogue Key to Tackling Inequality

With inequality rising alongside technological change, an interdisciplinary approach is
imperative to diagnose root causes and design effective policy solutions. “No one discipline

has all the answers,” acknowledged Prof. Sharan, highlighting the need for cross-learning.

“Why fields like economics are so important in business is because you can actually have
effective ways of tracking data over time to see diversity impacts,” said Dr. Ibata-Arens,
emphasizing representation in decision-making itself. “As a political economist, I’'m always

looking at power - because policy mechanisms represent certain interests.”

Economics as a field, Prof. Sharan admitted, suffers from blind spots regarding social power
structures enabling privilege over merit-based advancement. Yet other disciplines stand to

gain from economics’ quantitative rigor in measuring inequality.

Both stressed India’s diversity offers ample scope for localized experimentation and peer
learning across states and local bodies — if only the mechanisms are established. “We have

over 2 million local governments, so cross-learning needs to happen,” Prof. Sharan said.

However, the experts cautioned against simply transplanting small-scale success stories across
a country as vast and complex as India. “Scaling up is hard...quality often suffers when rapid
expansion happens without adequate infrastructure and resources,” noted the moderator, Dr.

Saiprathnam.




Dr. Ibata-Arens highlighted Japan’s more patient approach - testing policies locally over years
before gradually scaling up national implementation. But she agreed Japan needs to move

faster in areas like Al regulation.

While capitalism propels growth, both emphasized the state’s intervention remains essential
where markets fail marginalized groups. India especially needs high quality public education
and health systems so people can equitably access opportunities that rapid economic growth

brings.

Genuine inclusive growth certainly remains a work in progress globally. But institutional
innovations creating accountability locally alongside technological tools allowing citizens
recourse - as seen across some Indian states - provide rays of hope. Moreover, the Indian and
Japanese experts concurred on the need for multidisciplinary perspectives guiding policy to
holistically strengthen social contracts. Propelling prosperity equitably in an age of staggering

complexity demands nothing less.

QANDA

Q: You both diagnose persistent exclusion as a governance and policy priority we cannot afford
to ignore. What creative institutional or technological mechanisms for citizen participation

and empowerment have your research encountered that show promise as solutions?

Ans: In rural Bihar, the establishment of digital grievance redressal platforms offers a scalable
model enabling citizens to directly file complaints against local authorities for governance
delivery failures. Combined with physical infrastructure to facilitate access for low literacy
groups, these tools quantifiably improve project implementation by creating downward

accountability channels.

Another innovation catalysing change is peer learning networks amongst village leaders
themselves. Despite over 100,000 elected ward representatives, most operate in localized
information silos. Our field experiments reveal that facilitating knowledge exchange between
peers tackling common obstacles significantly builds confidence and capacity in navigating

systemic marginalization.




Q: With India seeing rapid economic growth yet inequalities persisting, where do you see the
biggest gaps in converting macro-level GDP expansion into livelihood improvements for

marginalized communities?

Ans: While India has made tremendous strides in liberalizing markets and accelerating
aggregate growth figures, the fruits remain concentrated among certain demographic and
social segments. As seen in persistent health, nutrition and gender gaps between lower castes
relative to upper castes, economic mobility remains stunted for historically oppressed

subgroups.

For instance, my extensive research on local governance in India’s poorest state Bihar reveals
the continued dominance of upper caste village heads in controlling development funds and
decision-making, sidelining the agency of elected lower caste ward representatives. So

systemic barriers surrounding identity and social capital undermine economic inclusion.
CONCLUSION

The expert insights from Prof. Kathryn Ibata-Arens & Dr. Mamidipudi Ramakrishna Sharan
reveal that enabling inclusive development demands governance innovations placing agency
in people's hands through decentralized participation platforms. By structurally redefining
state accountability and responsiveness flows, solutions from India like local voice
amplification using grievance redressal and peer learning offer models for reimagining
policymaking itself as an adaptive, participatory process. While the road ahead tackling
complexinequities is long, localized empowerment avenues provide possibilities for catalyzing

just, lasting and broadly shared prosperity where no one is left behind.
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