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Quick Fun Fact T HFREHWEE
lkebana AJ7E

Also known as 'Kado' in Japanese, lkebana is Japan's ancient art of flower arrangement. While to the viewers,
Ikebana may seem like a simple form of flower arrangement representing modern-day minimalistic art, the art of lkebana
extends beyond that. Ikebana practitioners aim to connect with nature and bring out the inner qualities and the beauty of
the flowers, stems, leaves, branches and even fruits and weeds. The philosophy of lkebana is closely related to the
philosophy of Zen. While Zen teaches about harmony, balance, and minimalism, in lkebana, the flowers are arranged to
embody harmony, balance, and minimalism. lkebana is organised in a triangular combination honouring different
elements —the longest stem (shin) represents Heaven, the shortest stem (tai) represents Earth, and the middle branch (soe)
represents Humans living in cooperation between these two. It is believed that the practice of lkebana leads a person to
become more focussed, patient, and tolerant of the differences in life and allow him to live in the present moment,

appreciating beauty in all art forms.
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Editor's Note

Dear Readers,

Happy New Year! The beginning of the calendar year
means a clean slate — a chance to do things differently
and with a greater purpose. In reality, it's also one of the
most challenging times of the year for many of us, as we
are still learning to live with new variants of the global
pandemic! The words 'patience' and 'persistence' keep
coming up in conversations between colleagues, friends,
and families when talking about the future. Japanese
have the tradition of training their children from a young
age to practice 'lkebana' which would teach them to be
more focussed, patient, and tolerant of day-to-day
problems.

The Centre celebrated its Foundation Day with the theme
'Connect. Explore. Transform' on 14th September to mark
its entry to the fifth year of its operations. The line-up of
the distinguished guests from India and Japan who
actively participated in the celebrations was truly
impressive. Centre's monthly flagship series Tatsujin-
Speak' continues to host many experts who participated in
the intellectually stimulating discussions on this forum.
The distinguished speakers included experts like Michael
A. Cusumano, SMR Distinguished Professor and Deputy
Dean at the MIT Sloan School of Management; Takashi
Ishikawa, Managing Director of Toshiba Software (India)
Pvt. Ltd (TSIP) and Chairperson of Japanese Chamber of
Commerce and Industry; and Venkataraman Sriram,
CEO, Cocreate Inc., Ex-Country Head of Infosys Japan,
and the Vice President of the Indian Commerce and
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Editor's Note

Industry Association, Japan (IClJ). Last year MIJSC came

out with two publications - a coffee table book and a
monograph titled 'Exploring India Japan Relationship
Through Research and Webinars'. In these books, we
have attempted to integrate the learnings and insights
derived from the Centre funded research projects and
past webinars, and have presented them under four key
chapters of Business, Technology, Culture and
Sustainability. You can access these books at the MIJSC
website.

In 2022, as far as new beginnings go, we began on a high
note. MIJSC successfully hosted its first panel
presentation series, 'Meijin-Samvad' or 'Expert-
Conversation' on 'Reinventing Tourism in Japan and
India', with panel experts from both countries. The panel
presentation was a huge success with its sheer number of
audiences and their live engagement with the panellists
through the Q&A sessions, widespread media coverage,
and reviews. The other articles in this edition, namely one
of our colleague's exclusive experiences of the Japanese
Pavilion at the Dubai Expo 2020, are also to look forward
to. The funded research projects, one of the Centre's
focus areas, are progressing well, with many more faculty
showing interest in doing projects focusing on the India-
Japan relationship. The details of these projects and the
progress on the other projects are something that we are
proud to share with you.

MIUSC has so many exciting activities planned for this
year, focusing on the B.E.T and VLCI projects. We hope
that you continue to be with us to find newer facets of
connection, exploration and transformation.

Warmly,
Prof. Manaswini Bhalla
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MIJSC Foundation Day - A Look Back
&%  MIJSC

afmamdmm Mizuho India Japan Study Centre

MIZUHO INDIA JAPAN STUDY CENTRE

A CENTRE OF EXCELLENCE AT IIM BANGALORE

FOUNDATION DAY 21

Theme
Connect. Explore. Transform
Keynote Speakers

.;fj'}x

Hon. Toshihide Ando, Minister & Deputy Ambassador Sanjay Kumar Verma,
Chief of Mission, Embassy of Japan in India Embassy of India in Japan
Guest Speakers

Ms. Sugita Akiko
Consul-General of
Japan, Bengaluru

Mr. Koji Fujiwara
President & CEO
Mizuho Bank

Mr. Jamshyd Godrej
Padma Bhushan Awardee
Chairman & MD

Godrej & Boyce

Mr. C.S. Patel
Chief Mentor, VLCI,
Ex-CEO Anand
Automotive

14 ig, 2021; 10 am -lxn IST
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Mizuho India Japan Study Centre (MIJSC), successfully
celebrated it Foundation Day event on 14" September
2021, thereby marking the Centre's entry into the fifth year
of its operations. The event was conducted online in the
presence of distinguished chief guests such as Minister and
Deputy Chief of Mission Mr. Toshihide Ando, Japanese
Embassy in India; and Ambassador Mr. Sanjay Kumar
Verma, Indian Embassy in Japan; Mr. Koji Fujiwara,
President and CEO of Mizuho Bank; Ms. Akiko Sugita,
Consul General of Japan, Bengaluru; Padma Bhushan
Awardee Mr. Jamshed N. Godrej, CII-VLFM, Chairman and
Managing Director of Godrej & Boyce; Mr. C.S. Patel, Ex-
CEO of Anand Automotive Ltd and VLCI Chief Mentor; and
other distinguished guests from IIM Bangalore. The
programme was attended by a large number of dignitaries
from the economic, technological, political, industrial, and
banking sectors from within the country and overseas.

The theme of the MIJSC Foundation Day was 'Connect.
Explore. Transform' and the event was divided three
sessions, with each session looking into the theme in
detail. The first session, 'CONNECT' involved reaching out
to the Centre's current and future stakeholders and
showcasing through milestones video presentation its
growth and successes through various collaborative
activities, over the years, followed by speeches from
dignitaries. In the second session, 'EXPLORE' — the main
highlight was the showcasing of all the learnings captured
through the research-funded projects and lecture series
delivered by industry experts in the form of publications;
followed by a message from Consulate General of Japan,
Bengaluru. Inthe concluding session, TRANSFORM' —the
Centre introduced through video presentations, two major
game changing projects that could potentially change the
SME landscape and engineering education paradigm in
India and Japan.

On this occasion, Prof. Krishna Sundar, Chairman of
MIJSC, delivered the welcome address and Prof.
Rishikesha T. Krishnan, Director of IIMB introduced all the
dignitaries on the platform and set the tone for the session.

Gopika B Nair r

Gopika B Nair MISC
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SESSION 1 - CONNECTING WITH STAKEHOLDERS

MUSC (earlier known as India Japan Study Centre) was
founded with the aim to become a leading research and
networking hub to pursue international, interdisciplinary,
and comprehensive research on mutual areas of interest
between India and Japan, and to provide students,
researchers, business managers and policy makers with a
deeper understanding of Japanese and Indian
businesses. With the compelling business and national
interests propelling the fast-evolving India-Japan
business environment, MIJSC has successfully developed
meaningful connections with different facets of society,
be it the Government connect, media connect, industry
and corporate connect and most importantly the
academic connect. The Centre has excellent partner
relations with Mizuho Bank, which is among the top 20
banks in the world, and among top three banks in Japan,
with total assets of approximately $1.9 trillion. MIJSC is
also becoming a forerunner in creating unique
immersion focused programs for the students,
researchers, executives, and entrepreneurs, to explore
transnational industries and culture through academic,
executive, and other outreach programmes. MIJSC also
has connect with higher education partners in Japan who
share our ambitions, values, and aspirations. The
Centre's vision of collaboration helps in providing mutual
support to enhance opportunities for students,

researchers and/or business executives.
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“The idea was to focus on one particular country,
especially Japan, as it is the source of many innovative and
useful management practices for the rest of the world. | am
happy and thankful that Mizuho Bank, one of the largest
banks in Japan and in the World, has become an important
supporter for the centre and we hope that they will
continue to provide ongoing advice and support for the
various activities at the centre. The main focus of any
centre of excellence is research, and IIMB is looking
forward to MIJSC undertaking new and important
research projects with focus on India and Japan. | hope
that MIJSC's partnerships with Japanese Universities will
go beyond student exchange programs, to generally
undertake collaborative research resulting in very
interesting findings on India and Japan. The last 18 months
have been challenging for all of us, but | am quite happy to
see MIJSC is adapting to these changes and creating a very
innovative set of webinars with diverse range of speakers
and topics that gives a glimpse to the uniqueness of Japan.
I hope that MIJSC, going forward, will continue to build on
the foundation it has set up and will produce some path
breaking research and innovations.”

Prof. Rishikesha Krishnan, Director, IIM Bangalore.
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“We have all gathered here to celebrate the foundation of
1JSC which was inaugurated in 2017 and today we are very
pleased and honoured to host this event in the recognition
that this Centre will henceforth be called the Mizuho India
Japan Study Centre (MIJSC). Mizuho Financial Group is
one of the largest financial services group in the world,
with over 140 years of banking experience, and has been
supporting many multinational companies in India and
across the world. Through such activity and experience, we
learned the importance of collaboration between India
and Japan. Mizuho Bank is proud of its collaboration with
institution and organization beyond the domain of
banking and financial services. When Mizuho heard about
the establishment of 1JSC in 2017, we offered our support.
With the vision of bringing academia and business of both
India and Japan closer, IIMB and Mizuho bank came
together. We aim to contribute to sustainable development
and growth prospects of both large corporates as well as
start-up ventures. Since then, Mizuho has supported 1JSC's
various activities. We conduct lectures for the students'
delegation at our head office in Tokyo every year. Mizuho
has also mentored a number of business case study on
India-Japan collaboration. Mizuho has also extended
financial support to 1JSC. | was privileged to visit Bangalore
back in November 2019. | remember the good
atmosphere and was very impressed by the brightness and
smartness of IIMB students and alumni. | was convinced of
a promising future of IIMB and 1JSC. Now | am very glad
and excited to hear about the number of new initiatives
taken up by MIJSC to promote and strengthen the Indo-
Japan relations. There are a lot of synergies and mutual
complimentary aspects between India and Japan in
various areas. India has a prominent IT talent pool that is
working on innovative digitization initiatives and growing
number of start-ups in these areas, whereas Japan has
strengths in manufacturing and strong large corporates
with global networks. | believe a collaboration between
both nations can drive change and lead the world in a
number of fields. We expect that MIJSC will act as a
platform for an intellectual gathering of Experts from all
spheres of Industry, Government, Academia from both
countries to promote the research and collaboration
opportunity between the two countries. Looking ahead,
Mizuho bank hopes to strengthen its association with
MIJSC by continuing to offer expertise which was gained
from our experiences. This partnership will serve as a
gateway for strengthening the business, social and cultural
relationships between both countries. Finally, | would like
to confirm Mizuho's strong commitment of continued
contribution to MIJSC, going forward.”

Mr. Koji Fujiwara, President and CEO of Mizuho Bank
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“MIJSC has been successful in stimulating, strengthening,
and sustaining India-Japan academic-business
interactions by providing Indian students with an
opportunity to communicate with Japanese
businesspersons, academic specialists and government
officers through various platforms. These platforms include
IJLP (India Japan Leadership Programme), BPIM (Business
Project International Management), Tatsujin Speak, BET
(Business Evaluation and Transformation Index) and VLCI
(Visionary Learning Community of India). They have
enabled broad exchanges among academic, business and
policy circles of India and Japan. | am so delighted to hear
and witness the efforts being made, and hope that these
interactions will continue and build an even stronger bond
between our two countries. The theme of today's event is
'Connect. Explore. Transform', these three elements
essential in understanding and developing economy,
culture, political ties between two countries. It is in our
common interests to “connect” academia, business and
government and “explore” innovative steps to strengthen
and broaden our cooperation. These efforts, especially by
the young generation in both countries, will “transform”
our society in a better way. A major foundation of India-
Japan relationship is based on people to people connect.
Apparently, an increasing number of Indian people are
interested in studying and seeking employment in
Japanese companies in here, however, the number of
Indians studying in Japan is still about 2000 and the
number Japanese students studying in India is only about
70. There still is much room for improvement in the light of
our friendly relations for increasing the number of
exchange students. People-to people exchanges
contribute not only to broadening opportunities to
generate new knowledge, but also to increase
opportunities for people to learn about each other. This will
strengthen the friendship over the long term. | am truly
grateful that the activities of MIJSC over the past four years
have greatly contributed to the exchange of people and
knowledge between Japan and India. Even though
traveling is currently difficult under the pandemic, we are
still able to interact online as we are doing in today's event.
However, we should also prepare ourselves to reaccelerate
direct interactions of people in case the COVID-19
situation improves.”

Minister and Deputy Chief of Mission Mr. Toshihide
Ando, Japanese Embassy in India
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“Let me start by congratulating all of you for entering
into the fifth year of operations of Mizuho India Japan
Study Centre at the Indian Institute of management
Bangalore. In terms of technology, finance, and
management, India and Japan are not competitors,
but they complement each other! In the areas where
India lacks, Japan has an advantage; and where
Japan needs to strengthen, India's excellent human
resources has an edge. However, it's not easy. There
are so many hurdles starting, from language,
rigidities, and divergences of culture in both the
systems, issues of business discipline, infrastructure
and logistics and sometimes issues of trust and
predictability, which have not allowed us to work
together seamlessly. All of us know that Japan is a
leading player in electronics and semiconductor
industry and India is a leading player in development
of artificial intelligence, machine learning and
Internet of Things based technologies and solutions.
Therefore, it is a no brainer that both innovation
ecosystems will need to work together to develop new
products and services which would not only benefit
India and Japan, but could also go global. Like India,
Japan is also largely a country of small and medium
enterprises, therefore, if you wanted deeper
integration of the two business ecosystems, small and
medium enterprises will have to be brought on board.
SME to SME connect not only provides a business
solution for today but it actually projects us for
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sustained future. This is where the role of academic
institutions come into play. Today's students are
tomorrow's entrepreneurs and managers, and if they
are given the right picture of both advantages and
hurdles, they would be able to make the business on
both sides proud of their existence and would take
these businesses to the next, higher logical level of
wealth and intellectual property creation. Tie-ups
between academic institutions in the two countries
also provides for an osmosis of ideas, osmosis of
cultural aspects and a platform for learning each
other's language, habits and ways of thinking.

In this context, | would urge Indian Institute of
Management Bangalore and Mizuho India Japan
Study Centre to look at the possibility of improving the
interactions between the two bodies of managers,
both budding and practicing. | would also urge the
organizers to consider creating small interest groups
amongst students and alumni in order to have a more
focused interaction with the Japanese counterparts.
This would certainly help improving the
understanding of each other and create a platform
for effective physical interaction as soon as the
pandemic situation improves.”

Ambassador Mr. Sanjay Kumar Verma, Indian
Embassy in Japan
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SESSION 2 - EXPLORE THROUGH RESEARCH AND WEBINARS
Ty ar2: A REER . FELE VST — %8B L CHERSN-BEE

MISC aims to improve the quality of institutional
investigation in India and Japan, and to build a critical
mass of scholars whose work will have a positive and
profound impact on the Indian and the Japanese
corporate sectors. The Centre is supporting research
projects by faculty members of IMB on a broad range of
research endeavours that are relevant to India & Japan.
MUSC has also been hosting national and international
experts from various fields of study such as business,
technology, culture and society through webinars. The
video presentation showcased in this session captured

the learnings from both research projects and expert
talks.
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At the event, two knowledge products developed by
MUSC, a coffee table book and a monograph titled
'Exploring India Japan Relationship Through Research
and Webinars' were launched. With these publications
MISC has attempted to integrate the learnings and
insights derived from the research projects and the
seminar/webinar under four key chapters of Business,
Technology, Culture and Sustainability.
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“The Centre started its journey by focusing on funded
research programs on projects that are linked with India —
Japan relationships. | am glad to see that six projects have
been completed and many more projects are in the
pipeline. The enthusiastic participation and increasing
interest of the faculty in this program is very encouraging. A
galaxy of experts, both Indian and Japanese, have brought
high-quality information and insights about select areas of
India-Japan interactions in the fields of management,
technology, culture etc. | am very happy to see that the
Centre is bringing out two versions of a book titled 'India &
Japan - A Relationship Explored Through Research &
Webinars' which compiles the learnings of the Research
projects and Webinar series. There are many exciting
projects lined up in the coming years. The support given to
the Centre by Mizuho Bank is central to its success and | am
sure that the partnership that we are building with Mizuho
will ensure a long-term win-win relationship between our
two organizations. We are also looking for partnerships
with many other corporates, both Japanese and Indian, to
move our programs at an even faster pace in the future.”
Prof. Chetan Subramanian, Dean Faculty, IIMB
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Akiko Sugita San

“The essence of Bunraku” as | believe Bunraku represents
most distinctively the characteristics of the Japanese
traditional way of life. | think there are three distinctive
features in Bunraku. And interestingly, each element also
resonates with the common characteristics of Japanese
people. First, Bunraku players can move in unison to create
a stage. They have a full-dress rehearsal only one time
before the performance. And yet they can present a
seamless, professional performance. This indicates that
they are aware of them being a part of the entire show. In
other words, they make an effort to enhance the abilities of
the other players by taking part in the play. If any one
player stands out, it may disrupt what would otherwise be a
harmonized performance. Second, there are no stand-out
players in Bunraku, however it is true that some players are
recognized for their masterful skills as Living National
Treasures. It is often said that the three qualities of spirit,
technique and physical strength are the keys to mastering
any martial art. | feel that the same is true with practice of
Bunraku. In Japan, children learn to behave humbly and to
respect others from in their early formative years through
family discipline and school education. There is a saying in
Japan, “the nail that sticks up is hammered down.” We
tend not to stand out but learn to behave with modesty.
Third, Bunraku players learn their skills and the spirit of
Bunraku orally from their masters and senior players. As
far as my understanding goes, there are no written
textbooks on Bunraku. Trainees have to practice a little by
little by watching their masters' performances. In Japan, in
mastering techniques of cooking or martial art, there are
usually no textbooks, but you steal techniques by watching
masters' performances. The same goes for office work. In
an office, young trainees are expected to catch hold of job
skills, much like on-the-job training and not necessarily
through theoretical lectures or written manuals.
Foreigners may get disappointed when they find out that
there are no textbooks but there still exists such teaching
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methods as learning orally from a master for certain skills
in Japan. Therefore, | would like to commend the great
efforts of the faculty members at MIJSC in building a solid
foundation for cultivating entrepreneurship of the students
and developing various collaborative projects with Mizuho
Bank, Toshiba and other supporting organizations of India
and Japan. It is a great honour to be able to explore
Japanese aspects for those students who aspire to bridge
the two countries through business and beyond.”

Ms. Akiko Sugita, Consul General of Japan
Bangalore
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SESSION 3 - TRANSFORM THROUGH NEW VENTURES
Yo a3 FEEICLLILEE

In the concluding session, the Centre introduced two
major game changing projects that could potentially
change the SME landscape and engineering education
paradigm in India and Japan; namely Business Excellence
and Transformation Index (B.E.T Index) and and
Visionary Learning Community if India (VLCI). BET is
indeed a model for supporting the transformation of
SMEs while the VLCI program would be the bridge
between the academia and the industry. The research
agenda linked with this transformational journey of SMEs
and Academia would be the focus of MIJSC in the near
future.
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Chandrakant Pa

X

GopikaB Nair

“The ability of small and medium enterprises to become
part of the global networks is also a function of their
technological competencies. The SMEs need to focus on
three key skills viz. their ability to satisfy their customers.
Their ability to control the cost, as well as their ability to
adapt to the technology. They need to have a right strategic
perspective as well as focus on people management. At the
same time, they also need to adhere to the sustainable
goals linked with the environment and the society. In this
context, estimating where each individual small and
medium enterprise stands on these various dimensions is a
challenge and this information is key for the SMEs to get
into a partnership relationship, thereby becoming a part of
global supply networks. There is a need to evaluate the
business maturity of SMEs on these various dimensions.
With that in mind, the business evaluation and
transformation index research project is conceptualized.
This is a major necessity when Japanese SMEs are also
looking at collaborating, partnering, and coming out with
joint ventures with their counterparts in India. When there
is a need for us to create a platform of matchmaking
between and among the SMEs of both countries to join
hands based on the complementarities as well as
alignment. The right kind of resources would be the foot
soldiers in the shop floors of these companies to bring this
kind of transformation. This is where we are seeing the
great potential of visionary learning communities of India
(VLCI) program's complementarity with that be BET index
project. Essentially, the focus is to target the engineering
college students of rural and a semi urban background
colleges students, training them and educating them about
the Japanese manufacturing / Japanese management /
Japanese quality philosophical insights and helping them
to do their internships in small and medium enterprises in
India and hopefully in Japan later.”

Prof. Krishna Sundar, Chairperson, MIJSC
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“VLCl evolved from chance events. Though the beginning
of SME transformation was a great success, scaling-up and
sustaining the transformation was a big challenge,
primarily because of loss of trained manpower at these
SMEs. VLCI originated as a response to address this
challenge faced by the SMEs and created training modules
for engineering students to make them industry ready. VLCI
1.0 helped train students, faculty, and the SMEs in the flow
principles. However, due to the pandemic, the input
sessions were converted to Self-Study e-books in VLCI 2.0.
This had limited success due to the lack of internship
opportunities to apply the principles learnt. The VLCI 3.0 is
visualized when this project comes under MIJSC and would
include mixed-mode delivery of the programs, with online
programs on the MOOC:s platform followed by internship
in small communities of SMEs and Colleges.”

Mr. C.S. Patel, Ex-CEO of Anand Automotive Ltd and
Chief Mentor, VLCI
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Chandrakant Pa...

“Over the years, there have been many specialized
programs under the larger umbrella of VLFM program like
Visionary SMEs (VSME), and Visionary Learning
Community of India (VLCI) which are focused on
manufacturing skill for shop floors and supporting SMEs.
I'm particularly impressed by the VLCI program which
inculcates practical manufacturing skills and practices in
manufacturing, such as flow optimization techniques. The
VLCI project, as part of the VLFM project under
Confederation of Indian Industries (Cll) was
conceptualized as a national level platform to make
engineering students to be industry ready by giving them
exposure to the modern manufacturing practices,
including the paradigm changing flow principles. The
impact of this program on semi urban colleges in tier two
cities that are specially disadvantaged and need support
has been exemplary, to make the engineering college
students industry ready. I'm very happy that the Mizuho
India Japan study Centre at the Indian Institute of
Management Bangalore is planning to support this
program under its wings. Cll is happy to extend its fullest
cooperation for expansion of the VLCI program at a larger
scale so that more and more students get the opportunity to
learn and implement these flow principles. | sincerely hope
that, with the additional support from MIJSC and IIMB,
VLClI shall go to the next levels of excellence. | warmly wish
the Mizuho India Japan study Centre success in building a
stronger India - Japan relation through its various
initiatives, and | hope that the links of academia and
industry would strengthen through the association of the
MIISC with CII.”

Padma Bhushan Awardee Mr. Jamshed N. Godrej,
CII-VLFM, Chairman and Managing Director of
Godrej & Boyce

The foundation day ended on a high note with vote of
thanks from Mr. Saideep Rathnam, COO of Mizuho India
Japan Study Centre.

Link to the Foundation Day full video:
https://youtu.be/tNHI-LynwKk
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MUJSC Outreach - Latest Updates
EPETER) « BT R

Delegates from Mitsubishi Corporation India; Mr.
Yoji Taguchi — Chairman & Managing Director, Mr.
Cherian Dominic — Chief Regional Officer & Vice
President, Bangalore and Mr. Ramesh Kumar - Vice
President, HR & Legal visited MIJSC on September
20th, 2021. They met Prof. Rishikesha T. Krishnan —
Director, IIMB; Prof. Chetan Subramanian — Dean
Faculty; Prof. D. Krishna Sundar - Chairperson,
MUSC; Mr. Saideep Rathnam - Chief Operating
Officer, MIJSC; Prof. P. D. Jose — Professor-in-charge
of the New Campus and Mr. Madan Mohan Raj -
Chief Program Officer of Executive Education
Programme Department; Prof. Kumar. K. — Dean of
Alumni Relations & Development; Mr. Parthasarathy —
Head of Alumni Relations and Mr. Suresh. K. — Senior
Manager, Development at IIMB. In this half-day-long
interaction, delegates discussed expanding the
consultancy, training and research collaborations
between Mitsubishi and [IMB.

Mr. Haruhiko Akutsu, Managing Director, Toyo
Ink, Chairman & Managing Director, India, Mr.
Abhishek Lad, Toyo Ink, Manager, Exports, India, Mr.
Kazunori Sato, India Country Head & Senior
Managing Director, Mizuho Bank, India and Mr.
Susumu Furukawa, Managing Director of India
Corporate Banking Department & Head of Bangalore
- Devanahalli at Mizuho Bank visited MIJSC to discuss
on the possible collaboration of exploring business
opportunities in India and providing internship for
their research projects.
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Seminars @ MIJSC
TDOEIJ—

“Innovation and Entrepreneurship: Challenges and Lessons for India and Japan

”

“HFT L EEFEM A N L ARIZRIT 2HE L BE”

Mr. Michael A. Cusumano, SMR Distinguished
Professor and Deputy Dean at the MIT Sloan
School of Management, and Founder of Tokyo
Entrepreneurship & Innovation Center at Tokyo
University of Science, conducted the September
session of MIJSC's Tatsujin-Speak'. During this
virtual conversation titled “lnnovation &
Entrepreneurship: Challenges & Lessons for India
& Japan”, Prof. Cusumano spoke about his
decades long experience of studying and
promoting entrepreneurship in Japan. He also
highlighted the difference between “innovation
capacity” and “entrepreneurial capacity,” and
how to close the gap by building an ecosystem
around five stakeholders: universities,
government, entrepreneurs, risk capital, and
corporations with an interest in new business
development and corporate venturing in a
country like India. This session was moderated by
Prof. Ramesh Venkateswaran, Chairman, Board
of Governors at lIT Palakkad and Adjunct Faculty
of Marketing at IIM Bangalore and IIM Udaipur.

Link to full video:
https://youtu.be/PxHBzoqu8CE
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“Innovation and Entrepreneurship goes hand-in-hand for a business to succeed” -
Mr. Takashi Ishikawa, Managing Director of Toshiba Software (India) Pvt. Ltd (TSIP).

DA ) RXR—=varPblbdTE2E: BEHIANA— M F—v o 7O-F YT a o ORER
L, HEY T v 2T « A v FEHETSIP

MUSC hosted Mr. Takashi Ishikawa, Managing
Director of Toshiba Software (India) Pvt. Ltd (TSIP)
and Chairperson of Japanese Chamber of
Commerce and Industry, Bangalore, during the
Centre's flagship lecture series 'Tatsujin-Speak’
on 29th Oct 2021. In this 10th talk in the webinar
series titled “Innovation Triggered
Transformation: Sustaining a Shared Vision of
India — Japan Partnership”, Ishikawa San
discussed, through several case studies, why he
believes India and Japan could be the best
partners for innovation despite the challenges
and envisioned the future of the collaborative
innovation amongst these two nations.

Link to the full video:
https://youtu.be/RGaNylog51l
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“Meticulous preparation and long-term planning are the keys
for setting up successful businesses in Japan”

“DHARATEVRRAZRIE AL, MELREREEHORFHENALEL2Y £97

Mr. Venkataraman Sriram, CEO, Cocreate Inc.,
Ex-Country Head of Infosys Japan, and the Vice
President of the Indian Commerce and Industry
Association, Japan (ICl)) chaired MIJSC's
"Tatsujin-Speak' on 26th Nov 2021. The webinar
was titled “India — Japan Business: A Practitioner's
Perspective, From the Man Who Built Infosys
Japan” and in this hour-long virtual session,
Sriram San shared various lessons he learned
from his experience of building the Infosys
business in Japan and Asia Pacific. He also
highlighted the specific issues that businesses
from India need to look at differently while doing
business in Japan and vice versa to get the best
out of the cross-country partnerships.

Link to the full video:
https://youtu.be/EnCvzasaoGl
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“Reinventing Tourism in a Post-Pandemic World: Lessons from India & Japan”

NROTIvIBROMFITRITHBIEOBRH A FE RARNPLDOHFN”

MIJSC hosted its first webinar on its panel
presentation series 'Meijin-Samvad' aka 'Expert-
Conversation', a discussion series about a specific
topic amongst a select group of panellists from
India and Japan who share different perspectives
on a particular topic, with a large audience. The
esteemed panellists included Prof. Kazem
Vafadari, Division Head of Tourism and
Hospitality (THP) department at the Ritsumeikan
Asia Pacific University in Japan, and Dr. Nimit
Chowdhary, Professor at the Dept. of Tourism &
Hospitality Management in Jamia Millia Islamia
(A Central University), India. The panel
presentation, titled “Reinventing Tourism in a
Post-Pandemic World: Lessons from India &
Japan”, was held virtually on 27th January 2022
and involved a discussion between the speakers
and the moderator followed by a Q&A session
with the audience. During this webinar, the
panellists discussed and explored what India and
Japan could learn from each other (and from
other countries) in nurturing tourism, conducting
businesses based on trust and co-dependency,
building viable and sustainable new
infrastructure that is resilient to shocks, or
adopting new practices that will allow people to
travel safely in a post-pandemic world,
eventually supporting the local communities.

Link to the full panel presentation:
https://youtu.be/hU_ZVyOKmxM
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Associates' Spea! (A special section 'eaiuring

articles by the Students, Faculty, Alumni & Peers with MI.ISC)

I—‘t»

Where Art, Culture, and Technology Meet: An Exclusive Firsthand experience of the Incredible
Japanese Exhibition Pavilion at the Dubai World Expo 2020 (né 2021)
- Gopika B.Nair, Research [Communications] Associate, MIJSC

=i, B, BIRDSHER 5 55T : 202048 R/3A J5 12021450 H A RN
fE 20 R 2R E AR,

IEH B FA—N, V¥ —F[a3az=hr—ar]T7IxTA b, MIJSC

Probably only a few of us knew that nations of the world
meet every five years to brag about their successes and
showcase their visions for the world's future. Well, that
changed when Dubai won the bid to host the Expo in
2020, and they exceeded the expectations of everyone.
Though it started a bit later than expected due to the
Covid-19 global pandemic, the World Expo in 2021 in
Dubai is ever-more colourful and a splendid confluence
of cultures of the world. Since its opening in October
2021, 192 countries have participated in the Expo. Each
nation occupies a pavilion, showcasing its unique
architecture, culture, tradition, cutting-edge
technologies, virtual reality, entrepreneurship, and
innovation.

The success of Expo 2020 in Dubai hails from how nations
adapted to the theme of the Expo, and the elements of the
host country, and yet rooted very well in their principles.
The feeling one gets at the sprawling promenade is that
of a global citizen, a union of ideas, culture, events, and
people from every corner of the world. The most
impressive thing was that all nations appeared forward-
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looking, focusing on revolutionary ideas, plans for a
better future, and the role they see playing in it.

It took the adventurer Phileas Fogg to sail around the
world in 80 days. Visitors of the Expo need at least four
days to visit all the 192 pavilions. And there is a long
queue in front of most pavilions. Since | had selected a
few pavilions before reaching the Expo site, | went directly
to them without wasting time. The Expo had three
futuristic themes - mobility, opportunity, and
sustainability. Since the beginning, the Japan pavilion has
attracted a varied audience and captured people's
imagination with their 'Where the Ideas Meet' theme in
the 'Opportunity' district. Japan showcases its vision that
new ideas are born in its pavilion when people of
different identities and perspectives come together,
paving the path for solving the Earth's most challenging
issues and creating a better future for all. The theme also
connects to the overall theme of the Expo 2020
'Connecting Minds, Creating the Future.'

As is their culture, the Japanese have tried to bring their
aesthetic capabilities and nuances upon the pavilion. The
first thing that intrigued me was the pavilion's
tridimensional architecture, which reminds one of
origami. Indeed, this 3D sustainable structure was
designed based on the Japanese Art of Origami by the
Japanese architect Yuko Nagayama. [Traditionally,
'Origami' symbolizes the respect shown to others through
the Japanese art of paper folding]. She had also
integrated some conventional Middle Eastern patterns
into the building structure to complement the host
country. Despite the blistering heat outside, the inside
entrance area was cool, thanks to the Origami fagade,
which continuously let the wind in to cool the open areas
of the pavilion. A small stretch of water in front of the
pavilion completed the visual. Adjacent to the pavilion,
the well-known Japanese restaurant chain 'Sushiro' has
set up an outlet if the visitors want to indulge in the
traditional Sushi cuisine.

Japan differentiated itself from other countries in
choosing an anime, 'Mobile suit Gundam', as the Expo
2020 ambassador. It was a unique endeavour to connect
with the world's diverse population [For the uninitiated,
Gundam is a pop-culture icon made famous both in
Japan and overseas. It has occurred in multiple TV series,
videos, movies, games, and toys since its onset in 1979].
There's a slew of pop-culture icons, real and virtual,
selected as ambassadors, including - another pop-
culture icon Pokemon (Anime), former JAXA Astronaut
and the NASA Mission Specialist Astronaut Naoko
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Yamazaki [Yamazaki San was one of the speakers at
MIUSC's flagship webinar series, 'Tatsujin-Speak' in 2020],
actress Yumi Wakatsuki, singer/songwriter Tatsuo
Kamon, and some UAE International Exchange Students
to Japan.

In my years at MIJSC, | was fortunate enough to meet and
interact with many interesting personalities pertaining to
Japan. In all these interactions, the Japanese were
invariably appreciated for their acute strategic
preparation and planning, which | was reminded of by
some of the activities in the pavilion before receiving the
visitors. For instance, a limit of only 30 visitors are
allowed inside for a more enhanced personalized
experience (this aligns very well with the Covid protocols
too). Second, as a precautionary measure, the volunteers
let you know that the queue timings could extend up to 90
minutes (though it doesn't often last that long). Once
inside, the tour would be for 60 minutes without
bathroom breaks. This bit of info prepares the visitors
before they join the queue. We were asked to sit on the
seats provided in a reception-like area. This area was
visible earlier while standing, and | observed how
diligently the volunteers got around to sanitizing the
chairs after every set of visitors. [This act shows their
'Omotenashi' hospitality, depicting the openness in
serving customers and implying that there are no menial
tasks to ensure an excellent experience for the guests.

Inside the pavilion, we encounter a visual extravaganza
mix of culture, history, and technology with each step one
takes. To enjoy the experience fully, we are each given
bespoke smartphones with earphones at the reception
areas as a handy guide throughout the journey. Japanese
hospitality is incomplete if the guests aren't each given a
flower. As expected, with a bit of a twist, the smartphones
provided with us flashed a virtual flower, unique to each
of us. My flower species was called 'Ginbaiso'. The audio
commentary on my phone relayed that a mix of artificial
intelligence, 3D graphics, and visual presentations was
set up inside the pavilion to show the visitors how diverse
interactions and encounters create an exchange of new
ideas and provide solutions, thus leading towards a
better future. A form of motion technology was also used
to analyze each visitor's movements inside. The
technology viz the handy smartphone extracts and
visualizes each person's interests to create an immersive
experience. We were encouraged to move around
throughout the tour, and depending on where we were
standing and what images we saw, the audio
commentary would change accordingly. Each of us thus
had a personalized experience. The device acted as my
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handy notebook, collecting my digital footprints on my
interests and choices with every step | took. The
information collected is later used to create a tailored
finale in real-time.

The pavilion is divided into different rooms. The
volunteers first led us to a dark space, and we had no clue
what to expect. There was no form display, at least visible
ones. Suddenly a cool artificial mist started spraying
down through thin stretches of light. The wall (came to
know later they are curtains) opposite us began to screen
a 3D video montage of the journey of Japan through its
different changing seasons. The video showed Japan's
centuries-old unspoiled landscape, the culture and the
sensibilities fostered by the population through its
conversation with nature and their coexistence with these
pleasant but sometimes harsh environments. This fusion
of mist and the immersive images created a mesmerizing
experience for viewers like me. The phone let me know
that this was the start of Japan's 'Story of Encounters'.
Suddenly different coloured doors appeared on the
curtains, with each colour depicting a season, and the
device asked me to choose my favourite season and pass
through the curtain. | decided on autumn and moved
forward. These doors were designed to draw people with
similar interests and conjoin them. | also noticed that the
volunteers' actions and movements perfectly synced with
the device's commentary.

Room 2 displayed a massive number of different video
screens in a dark room. The video montage showed
Japan's evolution of 'Culture and History' and its
'Discovery' with other nations' world. It is a well-known
fact that Japan has customized an identity for itself over
the years while still embracing the foreign wisdom and
technology that crossed over the oceans. Some examples
included the world-famous anime and manga Doraemon
and One Piece, the dance forms Kabuki and Noh Masks,
and even the JAXA's International Space Station 'Kibo' set
up as a result of international collaboration etc.

Room 3 paraded the 'Innovation' of Japan. | was
impressed with the artistic creativity and imagination
sprawled in front of me. Using day-to-day objects, a
different set of tables flaunted a series of elaborate ultra-
miniature models (a.k.a Mitate art) [Mitate is a time-
honoured tradition in Japan, i.e. using metaphors to
allude to different things]. | saw a miniature factory model
made up of kitchen steel utensils and toilet paper rolls, a
miniature street with mini cars and toothbrushes as street
lights, ripe mangoes cut in half and set as tiny islands, etc.
This model was created and exhibited by the famous

Newsletter by Mizuho India Japan Study Centre

NEVFrNFERI L ICHPNTVET, &
WNZR T T 4 T DOFHITEN ST DI ZE
MC, MbbnrbRWIRETL, bl Lt

WZRZADOTFT 4 A7 LA 1ZHD EHATL
Too 298K, NLOFELWEN, H MO %
WMLTCHEDEZBOE L, MNWVWORE (14T
oD, I—T 2 Thd] IZiE, BARDMNZE
DBV EDLY Z3DMBE CEB LT X —TVa
DEELUH NGO E LT, BHARDFLFHT DR
B, BRREDXEEDOH TH F L7 U0,
L&&i<ﬁ%ﬁibb&“ﬁ1:@ ?fﬁﬂ%Liﬂé%LT
WE L7z, ZDFEEENED D BB O[E D,
FLOD X 9 I RBEE | 72 A &2 5 2 T<
~OTYT, HAROHSWOWEEDIEEY ThbH
Tl kB, BN ATINE LT, BR. —

VX EIEROOENEN, ENENOE
FHiERLTBY, HERFHLELEAT—
TrELSSDHIEIICEEETZEWVE L, I
BICHD, pilictERE Lz, Z0BIE, FU X
Y IRBR A RFO N b AR & %, s X
INZT A v ENTWE=DTY, £/, "7
T4 T DI OATELENIENS, IEE O & 58
Bl 7 L TnWAZ iR ENnEL
77,

2L TIX, BEWEEO IR 725 o g
DEEUHENTWE Lz, BADOSE « B O
BEL, MELOBEPWGE L X — 2 TH
HENTWE L, BHAMNMEZJE > TE 72/ E
DHESCHIT 22 T ARG, EWHEH 20
FCHNLDT AT T 4T 4 B AL ~A
ALTC&EZ EiE, K<menk-FETY, #
21X, MARAMICEL T = APEEO K7 21
AR U E— A AR, L CEEEW
T OFRERFEA U= JAXAD EEFHE AT — 3 >
IR ENHY 9,

EIEE T, AARDA ) R_R—=2 9 DA R
L — RTL, Zi7eahE ) BB H o
AICIAN > TWAZ EIEELE LT, HED
F TVl PEFEHALT, SEFET—T0
DYy NPR—HOREILRBEI =F 27T /5]
I FTT— "B RLELEIZTIIHAD
BN LDERTYT, DEV, AX T 7—%f#
%Lféiéiﬁ%@%i@@ﬂbi# FA

BETHATF— g B k%%v/FA~A~%ﬁ
ﬁAbﬁtI%®:%%:7ﬁm =t
T v ERETI ﬁifg\%%17zkj~
k., BT~ d—%250 @ofmé@%

RN ClboR 2RI LE L, ZOR %
HIME -« BoR L7=00, Hﬁ%ﬁﬁféﬁiﬁﬁ
Ve 74XF VxR, BEFETHDHI0 - 1=
DR, FH . AR, @AK%EW94OQMM 4y
ﬁéhtﬁﬁﬁﬁ&%@%%#ﬁﬂéhfwi
L7z, FARBEIL CWAR], TV A it
FADN R TWAERAIIIS L T, ez T8 H!|

26



Japanese Mitate artist, author, and photographer Tanaka
Tatsuya. He presents a modern Japan and its future
categorized under four umbrellas — Space, City, Sea, and
Land. While | moved around, my digital guide
continuously gave audio commentary, depending on
which exhibit | was viewing.

Later, the smartphone directed me to pass through a
green coloured door (This time, unrelated to seasons). |
saw others passing through red, blue, and yellow doors to
enter a room filled with mirrors. These aren't the type of
mirrors from the trade fairs where we see our different
physical forms or even the fictional magical 'Mirror of
Erised'. But these are simple wall mirrors, reflecting off
profound meanings through a wide array of visuals
indicating the 'Issues' or the 'Challenges' that arose due to
the burgeoning global and economic development.
Whether it is deforestation, land and water pollution,
hunger, poverty, or even the pandemic, or the social
injustices such as inequality and racism, there's only one
endpoint - - Earth's destruction. These images juxtaposed
with our reflections on the mirror as if reminding us that
these problems persist in the present moment in our
lifetime. Being the children of Earth, we all need to join
hands to find solutions to rectify these problems.

The final room or room 5 seemed to be the room of
convergence. Everyone was gathered here as if waiting
for a showdown. We weren't disappointed. A 3D image of
Earth suddenly started floating in the centre amidst the
mist. The room defied our senses and perspectives. The
virtual flowers turned into an animated avatar on the wall
through artificial intelligence connected to the phones.

'Ginbaiso' turned into a virtual avatar tailored to my
previous choices and had started mirroring my actions. It
walked when | walked, jumped when | jumped, and
analyzed my preferences and the issues that | spent the
most time on. Then the avatars were given the goal to
start implementing solutions to these world issues.
'Ginbaiso' was given the purpose to save the forests and
oceans from landfill pollution. Then all the avatars started
walking in unison towards the far end, accompanied by
the claps and cheers from everyone in the room, walking
the journey of creating a better future. It was an
exhilarating experience seeing the positive impact that
humans impart, however small they may be.

Lastly, like a light at the end of the tunnel, the tour ended
in a brightly lit room. Aptly named 'Designing Future
Society for Our Lives — Expo 2025 Osaka, Kansai' gives a
sneak peek at Japan's plan and vision for Expo 2025,
which they are hosting. We also recorded our
individualistic ideas, thoughts, and suggestions to bring
changes to the world's problems on the
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smartphone,hoping that world leaders would give
attention to the voices of ordinary people.

The pavilion's success is in its simple way in which the
concept and the presentations were showcased for
people from diverse cultural and linguistic backgrounds.
The idea of the exhibits was not to impress people about
how great Japan is but to show Japan's history, culture,
and development, the challenges these developments
pose and ask each of us what we can do for the world and
encourage us to follow that path. Because of my
association with MIJSC, the experience was more
subjective and perceptive, with many memorable
takeaways. | look forward to sharing my ideas and joining
hands with my peers to change the world for the better. It
is undoubtedly worth checking out the Japanese pavilion
if you ever get a chance to swing by the Expo 2020 to geta
deeper glimpse into Japan that surprises the world.

Research @ MIJSC

Working Papers Published

India - Japan Relations in Services & the India -
Japan Comprehensive Economic Partnership
Agreement - Prof. Rupa Chanda

India and Japan signed a Comprehensive Economic
Partnership Agreement (CEPA) in February 2011.Lauded
as one of India's most exhaustive trade agreements, it
aims to liberalize and enhance trade in goods, services as
well as investment flows between the two countries.
However, trends in bilateral trade suggest that the
bilateral potential remains untapped. This study
examines the prospects for expanding trade, investment,
and other forms of engagement between India and Japan
in the service sector and the factors that currently
constrain this potential. It specifically focuses on four
service subsectors, namely, education services, IT and IT
enabled services (ITeS), technology-based start-ups
providing services and engineering services. The study
also assesses the extent to which there is awareness of the
CEPA among stakeholders on both sides and the likely
efficacy of this agreement in enabling the realization of
expected benefits.

Click this link to read more:
https://www.iimb.ac.in/sites/default/files/inline-
files/India Japan_Relations_Services.pdf
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Working Papers in Progress
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Persisting with Promising Technology Under
Conditions of Uncertainty

R T T
DA I A Ok

Prof. Sai Yayavaram

Strategies for Dynamic Management of
2 | Innovation in Technology Products

Bl oA ) =3 v
BAAFI v 7IERT Prof. Ishwar Murthy
% 12 8 DMk

3 | for India Japan Engagement

Demographic Complementarities & Opportunities

N A ERE D 5EME & Fl

H A it O Prof. Rupa Chanda

HERA RV
» F1H27H

IMPORTANT EVENTS

» 27" January 2022

'Meijin-Samvad'

PANELISTS

» Prof. Kazem Vafadari, Division Head, Tourism
and Hospitality (THP), Ritsumeikan Asia
Pacific University, Japan

» Dr. Nimit Chowdhary, Professor, Dept. of
Tourism & Hospitality Management, Jamia
Millia Islamia (A Central University), India

25" February 2022
"Tatsujin-Speak’
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Interesting Fact about Bangalore ,\> 70— )L MEIKEVEE
Lalbagh Hill 7 /LN N\ [&
s Popularly known as the rock on which Bangalore city
sits, the Lalbagh rock or the Lalbagh hill is a natural
wonder that has interested many geologists and
geographers for centuries. This is where they study
Peninsular Genesis i.e. an older gneissic complex of
the metamorphism found all over the Indian
peninsula. The Geological Survey of India declared
this hill as the National Geological Monument in
1975. A popular hotspot for local and out of town
visitors, the mountain also has historical significance.
Atop the hill, one can see the centuries-old
watchtower built by Kempegowda. This is one of the
four towers built where the soldiers stood to watch
over the city's exit and entry points in the olden days.

About MIJSC MISCIZ-DUVNT
Mizuho India Japan Study Centre (MIJSC) was set up as a Centre of Excellence at the Indian Institute of Management
(IIM) Bangalore to serve as a facilitator for many collaborative initiatives among academia, industry, and the
government agencies between India and Japan on various areas of mutual interest. The centre will serve as an
intellectual gathering point for a collaborative and innovative community of scholars, industry leaders and
participants. It will work towards bringing together faculty, research scholars, students, government agencies and
industry leaders of India and Japan for knowledge creation and dissemination.
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JOIN US FOR CONVERSATION Find Us @: Mizuho India Japan Study Centre (MIJSC)
Use #MizuholndialapanStudyCentre at IIMB official Indian Institute of Management Bangalore
Facebook: /IIMBOfficial Bannerghatta Road, Bengaluru, India 560076
Twitter: @iimb_official
LinkedIn: Indian Institute of Management Bangalore
Follow https://youtu.be/UFv9{S9Vc_8 for latest videos from MIJSC Write to Us @: mijsc@iimb.ac.in
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