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bridging the language."
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Speaker: Prof. Malavika R. Harita
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ABOUT THE SPEAKER:

Prof. Malavika R. Harita completed her accountancy training and MBA from the IIM,
Bangalore. She founded and ran Saatchi & Saatchi Focus in India for 25 years where she
worked on marquee B2B, IT, Manufacturing, and Healthcare brands. Brand Consultancy and
Strategic Planning were her focus areas. Where she worked with brands like Bosh, Reliance,
AstraZeneca, Infosys, etc.

She has founded and successfully run Brand Circle, a Consultancy Firm working in the areas
of Digital Communication, Business Storytelling, and Mentoring startups, Women
Entrepreneurs, and Corporate Leaders.

She is also the resident mentor of NSR at IIM, Bangalore. She is active in mentoring profit and
non-profit startups and worked with other incubators like Kerala Startup Mission, Gopal
Krishna Deshpande Foundation, IIT, Madras, 1IM, Vishakhapatnam, 1IM, Lucknow, etc.

ABOUT THE MODERATOR:

Saideep Rathnam is the Chief Operating Officer of Mizuho India Japan Study Centre, bringing
a wealth of 47 years of industry and academic experience to the Centre. An alum of IIM
Bangalore, from Hindustan Aeronautics Ltd. to British Aerospace, UK he has spent over 2
decades in the aeronautics industry and over 18 years in the automotive sector in various
capacities including president of manufacturing excellence at Anand Automotive Ltd. He is
also a Certified Chartered Management Accountant [CMA], UK. He wears many hats and has
chaired Anand University, helping companies in the fields of management of change and
innovation. Recently, he drove the Visionary Leaders for Manufacturing (VLFM) program as
a Senior Advisory Committee Member of ClII.




1. INTRODUCTION

Saideep San while setting the context for the theme "Creating a global lingua franca.
Internet's role in creating a common language and bridging the language" emphasized that
language is the strong cultural component in building harmonious communities. Both are so
intertwined that it is almost impossible to understand culture without knowing the language.
As a global economy, we must be open to intercultural communication. Can the internet be
effective in bridging this intercultural gap? Can it be done by building a lingua franca? Can the
Internet bridge the language divide?

2. OVERVIEW OF THE TOPIC BY THE SPEAKER

Prof. Malavika R. Harita expressed her gratitude for inviting her to speak on a topic she is
passionate about which is the power of communication. She told about her association with
moderator Mr. Saideep Rathnam from college days and also praised his two associates
namely Shivam and Saumya.

She told the audience that she followed two Japanese principles which had a great impact on
her career and thinking,

i) Articulation of strategy and plan on a single side of A3 paper for every project/ campaign.
(Which helped in focus, prioritize, and clarity).

i) lkigai.

The definition of lingua franca is "The language used as a means of communication between
populations using vernaculars which are not mutually intelligible." She shared her experience
in the advertising field. Earlier, they used to prepare print and broadcast content only in four

languages however she believes that to create an impact, it is necessary to know and interact
in many languages.

The Internet has a powerful tool that provides global knowledge to each individual in his or
her preferred language. It also connects people with different cultural and ethnic
backgrounds. Consumers have become powerful due to the services the internet has provided.

A common language helps people understand each other's perspectives and experiences. It
also facilitates trade, business, and tourism between countries. People without any barrier
travel and work freely in different parts of the world. It helps in building trust and
relationships across different cultures.

The English language has become the unofficial lingua franca for more than a century. Can it
continue to be the lingua franca in a digitized world? 1.2 billion people speak English as their
native, second, or foreign language. The reason for its wide usage is a) Historical/ Colonial
influence and b) American cultural influence making it the language of trade and diplomacy
globally. It also has become the language of science, technology, media, and entertainment
due to globalization. The credit for its popularity goes to simple grammar and pronunciation.




Spanish and Chinese are the two languages that are widely spoken only after English. The
chances of these languages becoming lingua franca are low due to the non-uniformity of their
spread and different dialects that make its standardization difficult.

She emphasized that we need to have a language in which we can think and be creative and
with that, we need a lingua franca in which we can propagate our ideas using technology. This
lingua franca is English.

3. Q & A SESSION

Saideep San thanked the speaker for putting her perspective in a succinct manner before the
audience. He then invited the speaker's attention to the power of language. It is historically
proven that language can make or break realms. Even though there are both sides, he asked
the speaker to throw light upon the positive side.

Prof. Malavika R Harita: Frank Smith said that language is a social gift and it must be used to
unite people by the sense of shared identity. People must make an effort to understand
different languages that will help in building trust and understanding cross-cultural
perspectives. Lingua franca can bridge the gap between different communities by promoting
empathy and inclusion.

Q: What is the power of a common language? Is it a gift or a seed of conflict?

Ans: Everything created by man has both good and bad sides. It depends upon its usage. It
can be also used as a tool of exclusion against the people who are not using the common
language. Disrespecting or over-emphasizing certain languages is another important issue.

Using a particular language does not particularly subscribe you to the cultural beliefs of that
community from which it originates. However, the good always overweighs the bad.

Q: Regarding the immigrants, what is the importance of language integration vis a vis social
integration?

Ans: Both social and language integration is equally important. It is to be done both ways: on
one hand, Governments shall promote multilingualism as immigrants will not be having same
facility of language as a native, and on the other hand immigrants will have to accept the local
language and culture of the host country.

Q: How important are the cultural nuances while interacting in different languages?

Ans: We can have misunderstandings even if we are speaking the same language so language
is not the primary thing to blame on. The primary thing to focus on while dealing in a cross-
cultural environment is having an open mind.

Saideep San informed the guest that MIJSC is designing a Japanese language course in which
insights from this discussion will be taken care of which will be practical and useful.




Ans: Many tech companies like Google search engine, etc do not include languages that do
not find any traction. Governments and Institutions should take initiatives for the
empowerment of languages that are less popular.

Saideep San agreed with the guest's view and shared his interaction with Netherlands
academician that for higher studies they are using English over their native Dutch language.

Q: How important it is to create digital content in different languages for companies?

Ans: Having a local team and local cultural insights is essential for every company to survive
in that area.

Saideep San also informed the guest that the session of MIJSC is transcribed in a booklet form
which will be available on the website.

4. CONCLUSION

Transliteration is more important than translation. Having language and cultural sensitivity is
always a great recommendation. Usage of user-generated content is a great way to be
consumer friendly and engaging.

The more languages you know, the more cultural nuances you can absorb. Ideas must be
language agnostic and lingua franca i.e. English must be used to promote and propagate such
ideas.
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